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Lesson Write-up Template

V2-20060803
Use this template to write in your lesson. See the guide and sample for helpful information.

Lesson 1 

* Indicates Required Information

	Lesson Title:* 
	Statement 1:
Statement 2:

	Date Reported:*
	

	Location:*
	


Background*

(Fill ​in information, not to exceed 200 words)
Lesson Learned*

(Fill ​in information, not to exceed 1500 words)

Lesson Classification Information*

	Classification Type  
	Detailed Classification Scheme

	Lesson Category*
(See appendix A)
	

	Application Area
	Skip (To be filled in by the knowledge resource analysts)

	Systems Eng. Area 
	Skip (To be filled in by the knowledge resource analysts)

	Goal Area
	Skip (To be filled in by the knowledge resource analysts)

	Focus Area
	Skip (To be filled in by the knowledge resource analysts)

	State*
	

	Country*
	

	Lesson ID
	Skip (To be filled in by the knowledge resource analysts)


Source Information*
	Title
	

	URL to the document, if available
	

	Author
	

	Publishing Agency
	

	Publishing Agency’s Location
	

	Publication Date
	

	EDL Number (if any)
	


Other Lesson Titles from this Source

(Skip. To be filled in by the knowledge resource analysts)
Contact*

	Lesson Contact*

(Your contact information)
	Name: 

	
	Organization: 

	
	Telephone: 

	
	E-mail:

	Agency contact

( if available or applicable)
	Name:

	
	Organization: 

	
	Telephone:

	
	E-mail:

	Lesson Analyst
	Skip (To be filled in by the knowledge resource analysts)


End of this lesson

To submit your lesson, use one or both methods listed below:

1. Via the Lessons Learned Knowledge Resource Homepage, http://www.itslessons.its.dot.gov/,

Click “Contribute Lessons.”  Fill in the contact information on the online form. Upload the electronic files for your lesson and any supporting documents. (Skip the lesson learned section on the online form if you are uploading your lesson).  

2. Via E-mail to brian.philips@mitretek.org and firoz.kabir@mitretek.org
Thank you for contributing a lesson. Please note that your lesson and contact information will not be directly posted on the Web. You will be contacted by a lesson analyst first.

If the source document contains another lesson (e.g., Lesson 2), copy the Template to fill in the narrative the same way you did for Lesson 1. If your lesson source document is different, create a separate Word file.
Lesson 2
* Indicates Required Information

	Lesson Title:* 
	Statement 1:

Statement 2:

	Date Reported:*
	

	Location:*
	


Background*

(Fill ​in information, not to exceed 200 words. You may use the Background from Lesson 1)

Lesson Learned*

(Fill ​in information, not to exceed 1500 words)

Lesson Classification Information*

	Classification Type  
	Detailed Classification Scheme

	Lesson Category*
(See appendix A)
	

	Application Area
	Skip (To be filled in by the knowledge resource analysts)

	Systems Eng. Area 
	Skip (To be filled in by the knowledge resource analysts)

	Goal Area
	Skip (To be filled in by the knowledge resource analysts)

	Focus Area
	Skip (To be filled in by the knowledge resource analysts)

	State*
	

	Country*
	

	Lesson ID
	Skip (To be filled in by the knowledge resource analysts)


Source Information*
(Fill ​in information. It should be same as Lesson 1)
	Title
	

	URL to the document, if available
	

	Author
	

	Publishing Agency
	

	Publishing Agency’s Location
	

	Publication Date
	

	EDL Number (if any)
	


Other Lesson Titles from this Source

(Skip. To be filled in by the knowledge resource analysts)
Contact*

	Lesson Contact*

(Your contact information)
	Name: 

	
	Organization: 

	
	Telephone: 

	
	E-mail:

	Agency contact

( if available or applicable)
	Name:

	
	Organization: 

	
	Telephone:

	
	E-mail:

	Lesson Analyst
	Skip (To be filled in by the knowledge resource analysts)


End of this lesson

Appendix A: Lesson Categories

	Lesson Category
	Subcategory

	Management and Operations 
	Operations

	
	Maintenance 

	
	System data and storage

	
	Evaluation and Performance Measurement

	
	M&O Tool and Models

	Policy and Planning
	Policy

	
	Planning

	
	Architecture 

	
	Programming (TIP / SIP)

	
	Planning Tools and Models

	Design and Deployment 
	Project Management

	
	Requirements and Design

	
	Standards and Interoperability 

	
	Implementation

	
	Quality Assurance and Testing

	
	Design Tools and Models

	Leadership and Partnership 
	Leaders and Champions

	
	Partnerships and Agreements

	
	Awareness and Outreach

	
	Media Coordination

	
	Organizational Management and Structure

	Funding 
	Federal

	
	State

	
	Regional and local

	
	Private

	
	Innovative Financing

	Technical Integration 
	Functional

	
	Jurisdictional

	
	Legacy Systems

	Procurement
	Work Allocation

	
	Method of Award

	
	Contract Form

	
	Contract Type

	
	Terms and Conditions

	Legal Issues 
	Intellectual Property

	
	Liability

	
	Privacy

	Human Resources 
	Personnel Management

	
	Recruiting

	
	Retention and Turnover

	
	Training
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